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EXAMINATION OF AMENDMENTS TO THE MANUAL

FOR EVALUATING SEED FUND PROJECTS

(Item 3 on the agenda)


The Executive Committee for the period 1996-1998, at its Fourth Regular Meeting, adopted Agreement 5.h, instructing the Permanent Secretariat of the CIM to prepare a “Manual of Procedures for Evaluating Seed Fund Projects.”  At the following regular meeting, the text of the manual, based on a draft presented by the Secretariat, was approved (Agreement No. 7).  It was then presented to the Twenty-ninth Assembly of Delegates for information and used by the Executive Committee in 1999 to evaluate projects. 


In June 1999, the Second Regular Meeting of the Executive Committee for the period 1998-2000, during selection of the Seed Fund projects, considered that some aspects of the selection process could be improved on, for example, the determination of the number of projects that each country may present; an equitable distribution of funds among the various regions; and consideration of a system of rotation for the allocation of funds.  The Committee decided to discuss the matter at its third meeting (Agreement No. 4).  However, due to time constraints, it was postponed until the following meeting.

At the fourth and final regular meeting for the biennium, the Executive Secretariat was instructed to submit to the Executive Committee, for consideration and approval, an amended version of the “Manual of Procedures for Evaluating Seed Fund Projects.”  That version was to include the following points:

a. Determination of the number of projects that each country may present;

b. An equitable distribution of funds among the various regions;

c. Consideration of a system of rotation for the allocation of funds; and 

d. Evaluation of the impact of projects approved for Seed Fund grants.

In fulfillment of that mandate, the project evaluation manual is attached hereto.  It includes the amendments, which have been highlighted to facilitate their consideration by the Executive Committee. 

With a view to facilitating the discussion, Table No. 1 has been included, showing CIM Seed Fund allocations by country from the 1992-1993 biennium to the present.

TABLE No. 1

Biennium 1992-1993
/
Biennium 1994-1995
/
Biennium 1996-1997
/
Biennium 1998-1999
/

ANTIGUA AND BARBUDA
X
X

X

ARGENTINA
X
X

   X*

BAHAMAS
X
X



BARBADOS
X


X

BELIZE
X
X
X


BOLIVIA

X



BRAZIL





CANADA





COLOMBIA
X
X

X

COSTA RICA
X
X
X


CHILE
X
X
X


DOMINICA





ECUADOR
X
X
X
X

EL SALVADOR

X



GRENADA
X




GUATEMALA

X



GUYANA

X



HAITI





HONDURAS
X
X



JAMAICA
X

X * 


MEXICO
X

X
X

NICARAGUA
X
X

X

PANAMA

X



PARAGUAY

X



PERU

X
X


DOMINICAN REPUBLIC

X
X


SAINT KITTS AND NEVIS
X
X



SANTA LUCIA
X




SAINT VINCENT AND THE GRENADINES

X
X
X

SURINAME
X




TRINIDAD AND TOBAGO
X
X
X


UNITED STATES





URUGUAY 



X *

VENEZUELA

X



(*) Regional projects

NOTE:  Countries did not present projects in every case or within the established deadlines.  In 1996 the protocol was amended and the criterion for the distribution of funds became US$15,000 per national project and US$30,000 per regional project (instead of US$5,000 per country).

MANUAL FOR EVALUATING SEED FUND PROJECTS

Introduction

The Seed Fund is a source of resources to finance projects that address both identifiable needs in the different regions and the priorities established in the Strategic Plan of Action and the Program Guidelines approved by the CIM Assembly of Delegates. The projects must also have a multiplier effect in the region involved.


To determine whether or not the projects meet the requirements established in the Seed Fund Protocol, the Permanent Secretariat of the CIM must review and conduct a preliminary evaluation of the projects and present a report to the Executive Committee for consideration. The Executive Committee carries out the final evaluation and selection.


The purpose of this Manual is to establish the criteria to be followed in the evaluation and selection process for projects presented by the Principal Delegates of the CIM to obtain Seed Fund resources. In their evaluation, both the Permanent Secretariat and the Executive Committee must take into account the technical-quality considerations described below.

A.
Deadline
The Seed Fund Protocol establishes March 31 of the second year of each biennium as the deadline for the submission of projects.


Only projects submitted by the deadline will be evaluated. To determine whether they were submitted on time, the only date recognized will be that appearing on the incoming fax, if the project is submitted by fax, or that indicated on the time clock for the receipt of mail in the Permanent Secretariat of the CIM. 

B.
Application Form 

Projects must be submitted to the Permanent Secretariat of the CIM on the attached forms5 or, if they are altered by the Executive Committee, on forms provided for that purpose.

New paragraph:

Maximum number of projects 
Each Delegate may submit a maximum of two projects for consideration: one national and one regional project or two national projects.
C.
Project evaluation criteria
Technical evaluation of the content (maximum 20 points)

1.
General Objectives

PROJECT INCLUDES OR REFERS TO ONE OF THE FOUR PRIORITY AREAS OF THE STRATEGIC PLAN OF ACTION OF THE CIM

Refers to more than one priority area (7 points)

Makes excellent reference to a priority area (5 points)

Refers to a priority area (3 points)

Does not refer to a priority area (0 points)


2.
Specific Objectives

PROJECT INCLUDES OR REFERS TO THE OBJECTIVES INDICATED IN THE PROPOSAL 

Fully meets the objectives (5 points)

Meets the objectives in a satisfactory manner (4 points)

Vaguely meets the objectives (3 points)

Does not meet the objectives (0 points)


3.
Multiplier Effect

Has excellent potential to achieve a multiplier effect (5 points)

Has good potential to achieve a multiplier effect (4 points)

Has adequate potential to achieve a multiplier effect (3 points)

Has no potential to achieve a multiplier effect (0 points)

4. Information on the Source of Internal or External Financing Proposed by the Country 

Sufficient information on counterpart funds (3 points)

Insufficient information on counterpart funds (2 points)

No information on counterpart funds (0 points)

If the project meets the above requirements, the Permanent Secretariat will submit the project, along with its recommendation, to the meeting of the Executive Committee to be held immediately after the deadline for project presentation.

If it does not meet the requirements, the Executive Secretary of the CIM will inform the appropriate Delegate so that she may complete it within ten (10) days. If within that period the missing requirements are not met, the project will be rejected. 

New paragraph:

Selection guidelines 

Once projects have been evaluated, the Executive Committee must, to the extent possible, take the following into account when allocating funds: 

1. That there is an equitable geographic distribution of the funds among different regions; and

2.
That there is a rotation of funds with regard to countries that benefited in prior bienniums.

D.
Project Execution

Once the project proposals have been approved by the Executive Committee, the authorization of funds to initiate implementation will be given.  The funds must be obligated no later than the month of June, and executed before December 31 of the fiscal period for which they were approved.

E.
Final Report

Once the project has been executed, the Delegate responsible for the project must submit a final execution report and a cash-flow statement to the Permanent Secretariat, to be forwarded to the Executive Committee, no later than March 1 of the year following the project’s execution.  Failure to comply with this requirement will result in the automatic disqualification of the projects presented during the next biennium.
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�.	During the 1992-1993 biennium, a total of US$56,817 was distributed.


�.	During the 1994-1995 biennium, a total of US$108,000 was distributed.


�.	During the 1996-1997 biennium, a total of US$160,000 was distributed.


�.	During the 1998-1999 biennium, a total of US$130,250 was distributed.


5.	Not included in this document.
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